
Fold your 
cardstock 

paper in half 
and create 
your name 

tent!

Name
Campus that you are working at

Write one goal you want to 
accomplish this year

What two subjects do you 
like the most?

What three words describe 
you best?

What four activities do you 
like to do in your free time?





-Married to my amazing 
husband for 18 years and 
have 2 great kids

-Love to travel with my family 
and drag my parents along!

-DISNEY!!! Love it all!

- My dogs are my second set 
of babies

-I LOVE coffee and can drink 
it all day long!

Getting to know us!
Krystle Dawson



Jo’Ann Ruiz Garcia

My Favorite People ❤

My Favorite Place  🙏✝

My FAVORITE Schools🙂  



Norms
Participate Actively
Ask Questions
Take care of Yourself
Be a Learner
Respect Confidentiality
Value Others
Use Technology to Enhance Learning
Have Fun!



Chapter 1

Becoming an Effective 
Teacher
Effective teachers intentionally impact the lives of 
their students through positive leadership and 
relationships.

There is a difference in being efficient and in being effective.



 WorstBest



Things that Define an Effective Teacher

• High Expectations

• Classroom Management

• Teaches for Mastery

First-Year Teacher Notebook page 
13



How will these 
characteristics define 

you this year? What will 
you do to ensure you are 

an effective teacher?



Effective teachers are prepared to start the first days 
of school with confidence. 

Thought…
What you do on the first day of school will determine your 
success or failure for the rest of the school year.

Chapter 2

Getting Ready for the First Days

First-Year Teacher Notebook page 
23



 Three things must be 
ready for the 
first day…
1. the teacher

2. the plans

3.  the room

First-Year Teacher Notebook page 
24



First Day Goals

•Get to know your students
•Let students get to know you 
and your expectations
•Organize and manage first 
day issues



1. Am I in the right room?
2. Where am I supposed to sit?
3. What are the rules in this classroom?
4. What will I be doing this year?
5. How will I be graded?
6. Who is this teacher as a person?
7. Will the teacher treat me as a human being?

What ALL students need to know on the 1st day…

First-Year Teacher Notebook page 
25



Think: How will you answer those 7 questions for 
your students? Write your ideas on page 25-26

Talk: Share with your table partner. 

Call back: Music stops

Partner Talk Time



• Read and highlight pages 28-31 in the FYT Notebook. 
• Highlight items that stand out to you

• Read pages 32 or 33 depending on your campus level
• Discuss with your table your thoughts and ideas. 

• Use page 34 to work on your plan

Checklist



Effective teachers have a well-organized and 
well-managed classroom that is characterized by 
high expectations and is conducive to learning. 

Chapter 3

Managing the Classroom Environment

First-Year Teacher Notebook page 
37





It is a way of structuring the 
classroom environment so 
that learning can occur.

Prevention, not Intervention

So…what is classroom 
management?





Effective classroom management consists of teacher 
behaviors that produce high levels of student 
involvement in classroom activities, minimal amounts 
of student behavior that interfere with the teacher's or 
other student's work, and efficient use of instructional 
time. 
                                                    (Emmer and Evertson) 

Classroom Management



• With-it-ness—having a pulse on what is happening, not naïve
• Smoothness—transitioning between activities
• Momentum—keeping everyone on the “bus”
• Group alerting—quiet signal, finished signal, etc
• Individual attention accountability—expectation of involvement, 

random calls
 

from J. Kounin 

Characteristics of Effective Classroom 
Managers



Good, Bad, Ugly

The Good, The Bad, The Ugly

https://docs.google.com/presentation/d/15dptXlhCUMhCVBNpjvCvWUUz75JrfuNi/edit?usp=drive_link&ouid=114326827052328948388&rtpof=true&sd=true


Aspects of Classroom Management

time

materials
space

behavior





Resources

ClassroomScreen

PLanning

3 Comments 

2 Challenges

1 Question

https://classroomscreen.com/app/workspaces/750eba77-003a-4cca-ab86-190a4c2a765a
https://drive.google.com/drive/folders/1yOsR-ABfzB6EIfVCydCJ-eoguNAw6S7k?usp=drive_link


Training Process: Jigsaw Sell
1. Read and highlight your assigned section in the FYTN.

2. Prepare to teacher the rest of your team your assigned 
part. 

1) Time management – FYTN pages 40-43
2) Materials management – FYTN 44-49
3) Space – FYTN 50-52

3.  Teach your team your part.  Time:  3 minutes







First-Year Teacher Notebook page 59-60

One-Step Directions



• Reflect on Chapter 3
• Complete the stop-n-go 

reflection on page 62

stop-n-go reflection



• The purpose of a behavior management 
plan is to prevent discipline problems 
and to create a safe learning 
environment. 

• The goal is to have a plan that will 
minimize classroom disturbances and 
maximize learning.

Behavior Management

First-Year Teacher Notebook page 53



Behavior Management
• A good behavior management plan has four major 

components:
• Goals—the broad behavioral characteristics you desire for 

your students to have—Goals serve as the foundation for 
the others.

• Procedures—how to do things
• Rules—expected norms of behavior
• Consequences—reinforcements for behavior

Remember: Rules and procedures are developed in order to 
achieve and support your goals! 



Dealing with Discipline Problems
What if they won’t cooperate?

What if it’s everyone?

Ask Why…
 

reasons for misbehavior
• Attention-seeking
• Power-seeking
• Angry behavior
• Fear-of-failure

First-Year Teacher Notebook page 
72



Standard Operating Procedure
• Ignore
• Eye contact
• Proximity
• Use name in instruction
• Remind student of expectation
• Pause
• Respond

First-Year Teacher Notebook page 
69



First-Year Teacher Notebook page 72



First-Year Teacher Notebook page 73



Showdown!

Angry 
Behavior

Attention 
Seeking

Power 
Seeking

Avoidance 
of Failure



Showdown!



Four Reasons for Misbehavior
     

1. Ben leans back in his chair after being asked not to. 
His chair falls over, and he falls out in the floor with a 
loud yelp. Other classmates laugh and make 
comments.

2. After you have given the assignment, Leah sits at her 
desk sighing loudly, not working.  She is capable of 
doing the work.

Showdown



3.  After handing out an assignment to be completed by 
the end of the period, you notice Heather fold the paper 
and put it in her notebook, and take out her math.  
When you remind her to get busy, she says, ”I will do it 
for homework; I need to do my math.”

Showdown

Four Reasons for Misbehavior
     



4. You ask Heather to put up her art materials.  She 
doesn’t. You remind her again, and she says, ”I’ll do 
it after I finish my book.”

5.  Bobby comes to class without his book so you loan 
him one.  At the end of the class you notice the 
book is cut and marked up.

Showdown

Four Reasons for Misbehavior
     



6. When you return from an absence, Sal mumbles, “I wish 
we had a substitute everyday!”

7. When you collected the test, you noticed Alex made 
Christmas tree designs on the standardized answer sheet.

8. Marcie comes up to your desk complaining of a stomach 
ache for the third day in a row just before music. 

Four Reasons for Misbehavior
     Showdown



Read & Reflect
What is the 
behavior?

Which goal and 
classroom

rule does the behavior
violate?

Possible 
cause?

Possible 
solution?

First-Year Teacher Notebook page 
66
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Think of one student you currently 
have in class who challenges your 
rules. 

What things do you implement that 
helps set the student on the path of 
positive behavior?

Mentor Connections

First-Year Teacher Notebook page 
78



Please download 
the FREE lead4ward 
app from the app 
store!



Chapter 5

Understanding the Standards

Effective teachers possess a deep understanding 
of the subjects they teach. 



TEKS 5th Grade Science

Knowledge & Skills Statement

Student Expectations

(5.5) Matter and energy.  The student knows that matter has 
measurable physical properties and those properties determine 
how matter is classified, changed, and used.  The student is 
expected to:

(A) Classify matter based on physical properties, 
including mass, magnetism, physical state, solid, liquid, 
and gas), relative dz2ensity (sinking and floating), 
solubility in water, and the ability to conduct or insulate 
thermal energy or electric energy.



Chapter 8

Working with Parents and Families
Effective teachers pursue partnerships with parents and 
families in a professional manner for the benefit of students. 

First-Year Teacher Notebook page 141



Effective Listening

Understanding the thoughts and 
feelings being communicated from the 
speaker’s frame of reference.

Bob Bolton, People Skills



Listening Skills

• Non-verbal
• Body Language
• Environment

• Verbal
• Invitations
• Restating



• Open position
• Incline body forward
• Responsive gestures
• Appropriate eye contact
• Head nods
• Facial reactions

Body Language of Listening



• “You’re saying (or thinking, or feeling)…
• To you it seems…
• You need to know…
• You’re wondering…
• So, John, your concern is…

Restating Stems



Barriers to Communication:  The Dirty Dozen

• Disagreeing

• Criticizing / Blaming

• Global Praising

• Advising

• Diagnosing

• Excessive Questioning

• Moralizing

• Logical Arguing

• Ordering / Threatening

• Reassuring

• Diverting

• Monologuing



Think-Write-Talk

• Think and write: Turn to page 208
• Write your response to the scenarios. 

What would you say to the parent?
• Time: 30 seconds each
• Talk: Share with your table partner. 
• Save these responses for later…
• Call back: Music stops



• Compassion
• Respect
• Communication
• Electronic Communication 

pages 147-149 
• Call Logs 

pages 150-153

Communicating with Parents



Parent-Concern 
Conferencing Method

• Listen using good skills
• Restate until the problem is identified
• Ask what has been tried
• Invite yourself in to give advice, problem-solve
• Give suggestions (bite-size)
• Check for reaction
• Schedule follow up



Teacher Initiated 
Conferencing Method

• Explain your need or request
• Listen using good skills
• Restate until the other opinion is identified
• Restate your need and listen
• Restate the conflicting needs 

(“To you…and to me…” or “You want…and …”
• Invite to problem-solve
• Brainstorm workable suggestions (bite-size)
• Check for reaction
• Schedule follow up



Watch One-Do One 
    Modeling for Role Play  - 10 minutes

• Observe and write: As you observe the role play, prepare to give 
feedback to the listener on
• Verbal: body language and environment of listening
• Nonverbal: invitations and restating
• Effectiveness of following method Barriers?

• Role Play Time: 3 minutes each
• Talk: Share with your table partners.

• Whole group share



• In triads
• #1-parent
• #2-teacher – 

use the model best suited for 
situation

• #3-observer – 
lead discussion, give feedback to 
listener

• Using the model role play the situation
• Rotate roles and repeat
• Time: 25 minutes

Triad Practice



How do you develop positive 
relationships with parents and 

families? 

How do you encourage family 
involvement and support?

Mentor Connections

First-Year Teacher Notebook page 
165



Chapter 9

Being a Professional Educator
Effective teachers always exhibit professionalism and 
high standards both in and out of the classroom. 

• You don’t get a second chance at a first impression.

First-Year Teacher Notebook pages 165 



What professional organizations do 
you join?

Which educators or resources do 
you follow or subscribe to which 
help you grow as a professional?

Mentor Connections

First-Year Teacher Academy page 
176



Read & Share

• Silently read page 144.
○ Highlight information that stands out to you  

• Which suggestions on the page seemed the most 
helpful?



Paired Read & Share

• Silently read the following pages.  
• Partner A - page 145
• Partner B – pages 146

• Highlight, underline, sticky note your pages
• Be ready to lead a discussion with your partner on 

your pages


