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Connections/ Introductions/ and Updates on Technical Assistance

● Technical Support and CCRSM Network
● Community of Practice Mobilize https://texasccrm.mobilize.io/registrations/groups/17649

● Leadership Summit San Antonio June 13-15. Monday = ECHS Tuesday = PTECH Wednesday = TSTEM
Hybrid option will also be available. Only 300 people will be allowed each day face to face.

●  https://www.tfaforms.com/4977917

● Register-2022 — CCRSM Leadership Summit 2022 (ccrsm-leadership-summit.com)

● CCRSM Leadership Summit 2022 (ccrsm-leadership-summit.com)

Data Review
● Update on current implementation reflections from the Leadership Team
● Cohort update (freshman 2025_23___)

Benchmark 2 Recruitment/ Target Population
● Updated information on new cohort ( Welding ___ Health Science___)
● Family Engagement

Data Review and methods for data tracking for OBMs

● Review Banquete demographic data table for current cohort and update the incoming cohort*
● Other data needed college level by 11th grade, Algebra 1, English II, course completion, certifications,

work-based learning course

● Review E1081 PEIMS report before submission to insure credit for dual credit courses

● Sample PTECH Data Tracker*

Benchmark 4 - Curriculum and Instruction

● Update on Career Clusters (Agriculture, Food and Natural Resources and Health Sciences, Health
Sciences)

● Programs of Study: Applied Agricultural Engineering, Nursing Science, Healthcare Diagnostics,
● Industry Certifications: AWS Welding Level 1, AWS D1.1, Phlebotomy, EKG, Medical Assistant, Certified

Nurse Assistant, NCCER HVAC Level 1, OSHA 30

Benchmark 3: Strategic Partnerships
IHE partner

● Update on IHE
● MOU Update

Business/Industry Partners

● Update on strategic partnerships
● Update on Advisory Board Meeting

https://texasccrm.mobilize.io/registrations/groups/17649
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tfaforms.com%2F4977917&data=04%7C01%7C%7Cc2806df7c3894999ccdc08da1f2924e6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637856558853648228%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=7q7%2Bg7g3c1we4hXcqH%2B18nHldEwXqxHQ%2Fy1pz%2Bu1tEs%3D&reserved=0
https://www.ccrsm-leadership-summit.com/register-2022
https://www.ccrsm-leadership-summit.com/


Update on:

● TCLAS
● CEN

Benchmark 6   Student Support

● Intervention and support
● Update on TSIA
● Aggregate Performance Report
● Plan for Summer Bridge

Benchmark 5.3 Work Based Learning
● Update on WBL Plan
● Sample Plans for WBL*

Planning Documents/ Priorities and Next Steps

Interactive Blueprint resources
● Pathways in Technology Early College High School | CCR School Models (texasccrsm.org)

● https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint

● Roadmap to Opening PTECH
● Campus Tool for Monitoring PTECH Implementation
● Updated Required Products Checklist*

:
Next Steps Provided Resources

● Meet with Dr. Sandoval for PEIMS

Submissions for PTECH

●

● Link to Interactive Blueprint resources

● Leadership Summit Link

● Updated Data table for Access OBM for

PTECH*

● Sample PTECH Data Tracker*

● Sample WBL Plans*
● Updated PTECH Required Products checklist*

https://www.texasccrsm.org/ptech
https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint

