
Banquete PTECH

VIRTUAL AGENDA SV#2
2/10/2022

Connections/ Introductions/ and Updates on Technical Assistance
● Technical Support and CCRSM Network
● Leadership Summit June 2022   Hybrid option still in discussion

● Update on Designation Application submission

Data Review and methods for data tracking for OBMs moving forward
● Update on current implementation reflections from the Leadership Team
● Cohort update (freshman 2025_23___)
● Review Banquete Demographic data table for current cohort*
● Other data needed college level by 11th grade, Algebra 1, English II, course completion, certifications,

work-based learning course

● TWEDS - C022 Code Table (state.tx.us)

● Update on discovery regarding course completion ( PEIMS College Credit Hours E1081)

Benchmark 2 Recruitment/ Target Population
● Projected target numbers for new cohort

o 25
● Recruitment Activities

o 8TH Grade presentation Feb 1 & 2
o PTECH Informational Night Feb 16

● Family Engagement
o District Avid Night Feb 21, 2022

● Application Process

Benchmark 4 - Curriculum and Instruction

● Update on Career Clusters (Agriculture, Food and Natural Resources and Health Sciences, Health
Sciences and Architecture and Construction

● Programs of Study: Applied Agricultural Engineering, Nursing Science, Healthcare Diagnostics, HVAC
● Industry Certifications: AWS Welding Level 1, AWS D1.1, Phlebotomy, EKG, Medical Assistant, Certified

Nurse Assistant, NCCER HVAC Level 1, OSHA 30

Benchmark 3: Strategic Partnerships
IHE partner

● Update on IHE MOU (BM 3.2)
● Post copy of MOU on website

Business/Industry Partner

● MOU (BM 3.1.e)
● Business and Industry Partners
● Update on Advisory Board-March 23, 2022 11-1:00pm
● Design element 3.

https://tealprod.tea.state.tx.us/TWEDS/66/0/0/0/CodeTable/List/7999


“Advisory Board includes representatives from a variety of stakeholders such as; school board, community,
economic development partners, relevant industry subject matter experts for program pathways, and IHE to
provide support and guidance to the P-TECH in resource acquisition, curriculum development, work-based
learning and student/community outreach to ensure a successful academic and career pipeline”.

● Industry Partner Engagement Guide*
● Industry Partner Engagement Menu*
● Industry Partner Engagement Survey*

*Facilitated Learning

Benchmark 6   Student Support

● Intervention/Tutorials/Saturday School/Credit Recovery
● Update on plans for TSIA

o TSI Bootcamps
o TSI Summer Bridge

● Aggregate Performance Report

Benchmark 5.3 Work Based Learning
● Update on WBL Opportunities
● Courses for Work based learning credit

Planning Documents

Interactive Blueprint resources
● Pathways in Technology Early College High School | CCR School Models (texasccrsm.org)

● https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint

● Roadmap to Opening PTECH
● Campus Tool for Monitoring PTECH Implementation
● Updated Required Products Checklist

Priorities and Next Steps:

Next Steps Provided Resources
● ● Link to Interactive Blueprint resources

● Data table for Access OBM for PTECH

● Industry Partner Engagement Guide*

● Industry Partner Engagement Menu*

● Industry Partner Engagement Survey*

● PTECH Required Products Checklist*

● Roadmap to Opening PTECH*

● Campus Tool for Monitoring PTECH*

https://www.texasccrsm.org/ptech
https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint



